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Established in 2000, the Common Ground Alliance (CGA), based in Virginia, is
committed to saving lives and preventing damage to North American underground
infrastructure by promoting effective damage prevention practices of today and
tomorrow.

The Common Ground Alliance expanded into Canada in 2003, following the Bloor
Street incident in Toronto, with the first chapter established in Ontario in 2003.
Through the next few years provincial chapters were launched across Canada. The
provincial chapters or “Regional Partners”, in addition to representatives from
associations of National interest make up the Board of Directors for the

CCGA. This makes the CCGA "an Association of Associations”.



Each of the Regional Partners across Canada comprise members and
representatives of all stakeholders in the excavation community...
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Regional Partners



The CCGA Best Practices have been developed through the commitment and
consensus of a significant number of stakeholders to serve as an educational
guide to promote damage prevention in Canada.

The CCGA Best Practices manual is an educational guide and a general
purpose tool which is not meant to replace existing standards, policies, or
provincial/federal regulations or laws.

The practice statements and descriptions outlined in each chapter of the guide
represent activities that are currently followed by industry to promote damage
prevention to underground infrastructure. Not all stakeholders are in a position
to adopt these best practices but it is hoped that they will become universal over
time.

The CCGA Best Practices is referenced throughout this presentation as a
reminder of the resources and measures that are available to
prevent underground infrastructure damages.



What is DIRT??
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2023 DIRT:
Excavators
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Work Type
by Province



2023 DIRT:
Root Causes
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CCGA Best Practice 2-27:
Recommends that excavators
contact the Notification Service
before excavating.

By following this practice, we can
significantly reduce the number of
no locate damages and improve
safety, efficiency, and cost-
effectiveness for everyone involved.



CCGA Best Practice 4-1
(Excavation within Tolerance
Zone) describes the methods to
consider when exposing any
underground facility.



CCGA Best Practice Manual
Section 3, provides a wealth
of best practices specifically
designed to assist in Locating
and Marking.



Day of the Week



Societal cost study was last
conducted by CIRANO in 2015;
Revised study using current data is
currently underway, expected in 2025

Sample Indirect Costs:

= Service disruptions

» Intervention of emergency services

= Evacuation of residents and businesses

= Risk for the workers’ health and safety

= Loss of product

= Environmental impacts

= Economic impacts on businesses and firms

= Work delays

= Administrative and legal costs

= Tarnished reputation of infrastructure
owners

= Soil disturbances to surrounding
infrastructure

= Traffic disturbances



DIRT Committee Recommendations:

1. DIRT is an extremely powerful, but limited tool. The data represented in this report is voluntarily
submitted by stakeholders within each Regional CGA and does not fully represent all damages
or utility strikes that occur within each Region.

2. The conclusions drawn here are meant to help drive both public policymaking and shape best
practices in the interest of reducing risk and injury for excavators and overall public safety.

3. No Notification to the One-Call Centre: accounts for 26% of the identifiable Known Root
Causes. Steps have be taken to increase usage of the various One-Call services, such as
“Click Before You Dig”. Simplifying the process, increasing accessibility via software and online
services, promotion of ease of use and reliable locator turnarounds.

4. Increasing Data Quality in DIRT: Each region tends to take a different approachto DIRT;
some are relatively hands-off, while others work closely with submitters. Each region is focused
on increasing their submitters into the DIRT tool. With this increase in submitters, we are
finding a continual decrease in data quality due to the overuse of Unknown/Other. In the Root
Cause Category we notice that 38% of submissions use Unknown/Other which make
actionable items difficult.
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Questions?
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